Summary of Coaching for Performance
In the new century, personal skills played an increasingly important role in both career and people’s own life. So it would be an indispensable lesson for individuals. For the book named Coaching for Performance: GROWing Human Potential and Purpose- The Principles and Practice of Coaching and Leadership is described and delivered informations about personal skills from the view of coaching and leadership.

In this book, coaching is regarded as not limited to a way of management, but

a thinking and treating way. Successful coaching, as a kind of skill, requires both

deep understanding and practice.  There is clear explanation about the principle of coaching in Coaching for Performance: GROWing Human Potential and Purpose- The Principles and Practice of Coaching and Leadership, since it is illustrated by examples of Timothy Gallway’s business and Whitmore's sports which are with high performance, following the GROW model, in the meantime, GROW represent Goals, Reality, Options and Will, as a format for coaching sessions. Additionally, it describes the principle and process of coaching through telling what coaching is, when and how much  coaching should be used, sort kinds of things.
Coaching for Performance: GROWing Human Potential and Purpose- The Principles and Practice of Coaching and Leadership is divided into four sections. The first section is regarding to the principle of coaching, and pointing out that coaching is a kind of way of human recourse managing, and also an attitude of a company rather a tool. In this book, coaching is regarded as a management tool by Whitmore, but the states that coaching is not limited to a tool: it is ‘unlocking a person’s potential to maximize their own performance. It is helping them to learn rather than teaching them’
In the second section, also stands for the most significant part of the book, shows some ways and practices of coaching, including many impressive approach like team coaching and coaching concern with social science. A lot of examples are given in the book, which mean to illustrate to plan coaching, solve some problems and develop individual skills, and shows some explanations of how coaching work with feedback and assessment.
Leadership for high performance is the core content in the third section. Leadership, to a large extent, represents a substantial place in management coaching. In the reality, leader often make a management mistake, since sometimes they would fail to understand and listen to the subject voice among employers, which will hinder the improvement of skills and management. In the reality stage, senses and tapping the emotions is suggested by the author to use to motivate the inner self-awareness of people, we can the view of” we have a measure of choice and control over what we are aware of , but what we are unaware of controls us”.

It provides a new territory in the 4th edition of this book: the relationship between coaching and leadership. In the last few years, the coaching emphasize to motivate the employers and fulfill the potential capacity, which can help people achieve the performance goals. The new written part on leadership for high performance and transformation are interesting, the content is abreast of the times, challenging the readers’ mindset, since the coaching include emotional and spiritual etc. some new intelligence. Whitmore explore the old traditional management ways and illustrates that coaching stands for a new plane, which is important, when the change increasingly happened, it is forced to drive not only the business, but also the employers who intend to involve more responsibility.
The reason that I think Coaching for Performance: GROWing Human Potential and Purpose- The Principles and Practice of Coaching and Leadership is meaningful is because this book shows how to manage employees though coaching and relationship between leadership and coaching, which is substantially useful for the business in the modern society. In addition, it also shows a new way for thinking, which is both a challenge and a way out. 
This is the first coaching class for me in business. At the beginning, Sir John Whitmore clearly knows the power of coaching for high performance, and systematically shows the performance-related, psychological principles that coaching should be based on. In the meantime, Sir John Whitmore contributes to the inner game approach, and challenge the traditional and old training ways and mindset. Finally, it adds a new territory in this edition, which is the relationship between leadership and coaching. The three points above are the most interesting minds and views for me. From my opinion, this book provides a new definition of coaching and ways to meet the new century, which is deserve to read for people who want to improve themselves in personal skills.
